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October 28, 2014

October has been a quieter month. We are at 38 calls for the season. We are still recruiting
new EMTs for class beginning in January. We had our first training meeting this month. We
cleaned out ditch Kkits, re-organized ambulances and reviewed the CPAP equipment.

The raffle was a big success and each service made about $7500.00 each. Jay Wiltz is still
working on an auxiliary that will help with fundraisers in the future. I am really hoping that we
have this in place before the next 4th of July.

We have worked with Adam and Kristian to repair the siren issues with Ambulance 509.
The sirens are fixed and 509 is back in service. Itis great to have most of the service in house now.

We had an officers meeting and the majority of the discussion was on completing the
information for Tom Ketchum, our insurance agent about a length of service, retirement plan.

[ am working out the final details of going to a per diem basis pay schedule. We should have
this plan in place sometime next month.

[ will be attending the monthly area EMS association meeting this Thursday at MMC and the
annual EMS dinner coming up at the end of the month. [ am also scheduled to go to a Lifequest
conference in November. [ know there is a lot more to this program that I could learn. We have had
more troubles with the program and are now in the process of reinstalling it again.

Respectfully Submitted,

Cynthia Dalzell, Madeline Island Service Director



